THAO LUAN NHOM CAN BO
Nguoi diéu hanh: Luu Bich Ngoc
Dia diém: Xa V& Ninh, Huyén Quang Ninh, Quang Binh
Thanh phan tham duy:

1. Can bo Phong Tai nguyén huyén Quang Ninh
2. Cén bd phu trach van dé nong nghiép xa V& Ninh
3. Can xa V0 Ninh (Pia chinh?)

NOQI DUNG

H: O phong dia chinh c4p huyén tirc 12 phong tai nguyén moéi trudng thi ¢ gip van dé
gi trong diéu hanh quan 1y hay khong?

P1: Thuc ra ciing 6n dinh roi, theo luat dat dai thi khong ai doi lai dat, da 1a xa nao thi
giao cho x4 ay thi ho thuc hién,tir cach quan 1i, str dung, diéu hanh thi theo khuén vién
cua ho. Tir a — z déu do x4 4y diéu hanh hét, khong lién quan dén xi khac. Tuc 13 ho
diéu hanh toan bo.

H: Vay ¢ xa kia khong lién quan gi a?

P 2: Khong lién quan gi toi x4 kia, chi ¢6 lién quan dénnhung khi cap gidy ching nhan
sir dung dit thi hai x4 c6 lién két v6i nhau dé thuc hién.

P 3: C6 mot van dé & Vo Ninh 1a dat san xuat nong nghiép o trén dat cia xa khac,
ciing khoang trén 100 ha, dua co gidi hoa vao va c6 hd trg. Day 1a mot dic thu chung
cua huyén.

P 2: V& tham canh thi & huyén nhiéu, x3 nao ciing c6. Ngoai thdm canh ra thi con c6
tham cu, tuy nhién toan b sinh hoat lai thuoc huyén Lé Thay. Ho khau thi do Lé Thuy
quéan 1y nhung dét dai thi lai & bén Quang Ninh.

H: Co6 gap kho khan gi trong khau quan 1y hay khong?

D 1: Kho khin thi gap nhiéu cha, thuc ra chung t6i van cap gidy sir dung dit theo ding
quy dinh ciia phap luat. V& nhan khau va ho khau thi quan 1y kho, hon nita thi co s ha
tang cho cac thon ban thi kho khan, duong dién, duong giao thong thi do bén nay phu
trach. Cai d6 thi ...vi dan dong nhung dat it, ngay xua thi lam chai ludi, it dé ¥ t6i
nong nghiép, vé sau thi 1am kho khian hon nén méi chuyén sang 1am nong nghiép.

H: San xuat nudi trong thity san mang lai hiéu qua thap?

P 2: Nuéi tréng thary san gio mang lai hiéu qua thip do nude khong luu thong. Ké ca
kho ciing thap, ké ca nudc lg ciing thap, chuyén sang trong ciing thap. Con cip gidy thi
van cap thé thoi?



H: Anh danh gi4 c6 bao nhiéu phan tram duoc cap gidy dat st dung néng nghiép?
b 3: Cép giéy 12 100%, chi c6 s6t mot s6 thira ndo ma ho chua dang ki hay thoi.

H: (Chi Ngoc): Néu ma ba con thAm canh thi do dia ban 1én, nhung thim cu thi sao
khi lam xong ba con khong quay tr¢ lai dia ban hanh chinh ci?

D 2: Lau rdi nhung ciing kho, vi nhu gia dinh t6i & ddy c6 con nhung dat & bén kia da
& 14au rdi, gio con van qua ddy thi cudc séng van lién quan dén. Thir hai tha tuc chuyén
d6i ciing rac rdi lam tir céng an,...co ban 1a dan dong ¥ hay khong?

H: C6 qua trinh ddi lai dia ban hanh chinh thi ¢ day chwa lam duoc diéu d6 a?
p3:0 day minh chua lam duoc diéu d6, 1am sao ma lam duoc.
H: Vay con dong gdp thi ho khong dong gbp cho bén minh a?

D: Gan nhu 1a khong dong gop. O bén kia thi ho s& dong gop vi sinh hoat cong dong,
duong x4, dién dom thi dong gop xay dung & bén kia.

H: Nguoi dan c6 mot quan niém vi bén kia nén vé bén kia dong gop, xay dung.

P: Bén kia ho ciing nhiéu xom riéng chtr khong phai 1a mét, gip kho khin trong quan
1i hanh chinh, dat dai, mua ban chuyén nhiéu khong biét thé nao nira. Thir ba vé cong
tac an ninh trat tu cting khé luon.

H: Vé cap quan Iy & cap huyén nhu thé nao?

D 1: O dia phuong c6 ra quyét dinh thi chinh quyén dia phuong. Tran li nay dén thi
hién ra ngay trén ban do thi s& c6 cach thic hé théng thong tin chi dao, quan tim
nhitng thuy tai & V6 Ninh. Nam nao ciing c6 nhitng tran ngap lut, cling c6 nhan tai.

P 2: V& quy hoach ciing cho vao dia hét. Quy hoach ndng thén méi, trong dat ciing co
mét s van dé nghiém cim d6 13 trong nghi dinh 12 caa Chinh phu vé dit laa. Thi hai
1a dét ring phong ho, thi ba 1a dét rimg dic dung. Trong quy hoach cai nay chang han
ma rong Uy ban thi phai sir dung dén dat lua. Khong mé thi quy hoach xay dung nong
thon moi thi cling khong dugc.

Pay ciing 1a mot ton tai ma khong thé xir Iy ndi, khong thé cit nong thén mdi duoc.
Trong chi tiéu cua huyén Quang Ninh thi c6 4 nghin chin hoac ndm nghin 1a chuyén
laa 1a phai giit, nhung chung t6i con hai, chiing t6i phai bot may tram laa di, theo...khi
nghi dinh 42 ra doi thi khéng lam gi dugc. Cho dén luat 2013 c6 hiéu luc va ngay
1/1/2015 thi di vao thuc hién thi khi d6 mdi xin chu truong cua tinh, khi mo ra thi kho
khan.Mot s6 xa md ra thi cling dong dén, do nghi dinh thi hanh ctia nha nuéc chi
khong phai riéng nha néng.

H: Ngoai van dé vé quy hoach xay dung néng thon méi va van dé dit nong nghiép thi
con ¢ chong chéo gi? c6 gi bat hop 1y giita hai van dé nay?



P 1: N6 con c6 van dé, viéc xay dung co so ha tang, ciing nhu s dung dat nong
nghiép, trén co sé hién trang thi chang t6i s& ldy ra mot quy dat chung dé xay dung
giao thong, thuy loi, dién tich nhu thé nao thi ting thém. Trong qua trinh xay dung
néng thon méi thi bén chung t6i ciing c6 nhitng ving dit lua, ndng nghiép, nudi trong
thay san 1a dugc mo rong thém. Nhung theo Luét dat dai thi van phai diéu chinh dat
dai mot s6 xa dé phu hop véi xdy dung ndng thén méi.

H: (chi Ngoc): Khai quat vé tinh hinh phat trién Kinh té - xa hoi caa x4? Tdng dién tich
dat canh tac, tong s6 khau, thu nhap binh quan?

P 2: P6i véi xa V4 Ninh 1a x3 ddng bang, c6 ving cat ven bién, co khi hau nhiét déi
gi6 ma. Mua hé thi nong c¢6 gidé Lao, mia mua thi kéo dai thang 9 dén thang 2 nim
sau. Khu vuc dan cu dugc phan b6 theo 7 vung, nhu vay la c6 7 thon. Thon Hau, Van
Thuong, Thon Tién, Thon Trung, Thon Tay, Thén Ha Thiép va Thon Trac Ly. X4 co
dién tich dat tu nhién 2172, 68ha. Dt nong nghiép c6 1609,74 ha. Chiém 74,7 % tong
dién tich, Dat san xuat lta 1a 189, 34ha, chiém 8,71 % tdng dién tich dat ty nhién, dat
trong cdy hang niam 13 129,42 ha, chiém 5,95% dét tu nhién, dat trong cdy lau nam la
1,99 ha chiém 9% tong dat ty nhién. DAt nudi trong thity san 78,1 ha chiém 3,62 %,
dat rimg phong ho c6 913, 89 ha chiém 42,07 dat ty nhién, dat san xuat c6 433,9 %,
chiém 19,9 dat ty nhién, dat 412,3ha chiém 18,97 dét tu nhién, dat xay dun co so tru
sa, truong hop 6,37 ha, chiém 17% tong, dat qudc phong 26,6 ha, chiém 1,22 % dét tu
nhién. Bé phuc vu cho quéc phong.

H: S6 hd, sb khau nhu thé nao a?

D 2: Toan xi ¢6 tong 2310 ho, va c6 9700 khau. Ho sa 1430 ho san xuat nong nghiép
¢6 3411 nguoi ho chiém 73,3%. Lao dong trong dich vu 1a 935 nguoi, chiém 20 %, s6
lao dong di nudc 350 ngudi chiém gan 10%.

H: Lao dong xuét khau thi ba con di nhirg dau?

D 2: Thuong 13 Han Quéc, Nga, Malayxia, Dai Loan. Phan 16n 1a do cac cong ty lao
dong Viét Nam. Phan Ién 1a lién hé tryc tiép vai ba con, c6 gidy gisi thiéu cua co quan
quan 1y vé lao dong. Tu van tai xa va huéng dan lam hd so.

H: Trong nhiing nam t6i day thi xu huéng xuat khau lao dong & xa s& nhu thé nao?

D 1: Thi thoi diém nay thi ciing chitng lai do suy thoai kinh té nén thi truong lao dong
cugnx dang dimg, ngudi dan cling mudn di mot s6 nude c¢é thu nhap cao.

P 3: Nguoi dan ¢6 xu hudng di cac nude co thu nhap cao, mot s6 nudce c6 thu nhap
thip nhu Malaysia thi it di.

H: Thuong di nhitng nude c¢6 thu nhap cao thi tién dong nhiéu, thi ngudi dan van dong
dé di a?

P 3: Trong qua trinh lam ho so thi ho 1am thé chip cho minh.



H: S6 ho 1am nong nghiép chiém 70 % ndng nghiép thi ba con thudng lam gi?

D 3: Thuong thi ndng nghiép ba con s& ciy lta va thudng vao hai vy. San Xuat rau vao
thuc pham, gia vi, rau thuc pham..., trong thém cdy mau nhu khoai sdn, chin nuéi lon,
trau bo.

H: Gan nhu khong c6 trau bo?

P 2: Chi ¢6 150 con trau bo thoi. Do khong c6 dong co thi rat it. Di lao dong thi mot
ngay co thé kiém dugc 200 nghin nhung néu chin mot con trau thi chi kiém duoc may
nghin bac, néu c6 déng co thi ho ¢ thé chin nhiéu thi thu nhap s& cao.

360 con, cha yéu la sinh san, strc kéo.

H: San xuat rugu & dau? Dic diém thé nao?

b 2: Truyén théng c6 hon 50 % ho nau rugu, c6 hop tac xa thu mua.

D 3: Trén 50% nau ruou, cung cap co 30 % con lai 20% thi tu ban.

H: C6 may hop tac xa?

D 3: Hop tac xd phuc vu cho san xuat néng nghiép 1a c6 3 hop tac xa dich vu nong
nghiép, co6 hai thon khong c6 hop tac xa nén truc tiép ba con lam dich vy, ¢6 t6 quan 1y
dé diéu hanh dich vu cho ba con san xuét;

D 3: C6 mot hop tac xa thuwong mai dich vy, mot hop tac xa ruou, tdng cong cd 5 hop
tac xa, hai thon khong c6 hop tac xa.

D 2: Hop tac xa thuong mai — dich vu thi giit duoc 6n dinh gid ca, ban phan bon, cac
nhu yéu pham phuc vu cho doi song sinh hoat cho ba con. Hop tac nay phat trién tur
Xua nay.

H: Thu nhap binh quén ciia con ba nam tré lai ddy nhu thé nao?

D 3: Thu nhap binh quan 2010 1a khoang 13 tri¢u, dén thoi diém nay nam 2013 thi do
trugt gia thi ciing 20 triéu, cac tiéu chi dé xay dung noéng thon méi ciing vira méi dat
duoc.

H: Hé théng kénh muong, tudi tiéu thi cé nhimg diac diém nhu thé nao?

P 3: Noi chung hé théng ngd duong 16i x6m thi chua duoc kién cd hoa bé tong. Riéng
kénh muong & déng thi toan bd hop tac xa ¢6 7 tram bom phuyc vu tuéi va tiéu.Toan bo
c6 kénh tudi 1a 30 km, & xd Gia Ninh c6 khoang 1000 ha.Cé tir thoi khai hoang.Ong
Pong cach khoang 12 km. Vung hai 1a Ham Ninh cach Triic Ly khoang 2km, khoang
26 ha, ving nudi trong thity san 4 trigu ha.

H: Thoi gian qua mdi khi bao 1i dén thi anh hudng gi?

D 3: Con béo sb 10 dén nay thi 30 nam mai co, thoi diém do thi co s& con tam bg, sau
30 nam thi co s& ha tang kién cd nhung thoi gian dai gan 6 tiéng co gay thiét hai nhiéu,
tdc mai khoang 25 nha, con téc mai it thi 1900 h, cdy cbi d6 giy hoan toan. Cac cong



trinh dién, tudi phuc vu cho ndng nghiép thi bi hu hai, giao thong, dé diéu nira. Ciing
hu hong nhiéu, mot dic thu nira 13 tap trung vao trong trot bi ngdm va thiét hai hoan
toan, moi mua mua 1i.

H: Dién tich dat canh tac bj anh huéng nhu thé nao béi bio sé 10?

P 2: Ciing khong bi anh huéng bai luc ay thi da thu hoach duogc lta rdi. Con riéng rau
mau thi thiét hai khoang 30 ha. Sé bi lta w6t ciing nhiéu, cac gia stc gia cam thi ciing
thiét hai nhiéu, 6300 vit ga, trau bo ciing chét khoang 15 con.

H: X3 c6 nhan su hd trg cua to chirc nao khong?

P 1: Khi bi bdo i thi xi cling c6 nhan sy hd tro cia ba con noi khong bi bao 1ii, vira
roi cling duoc chinh phi cdp cho 15 tin gao hd tro. Céac td chirc nhu mit tran to qudc
cua tinh va huyén, c¢6 doan tinh nguyén cua tong cuc VI va ciing c6 té chic & Pai hoc
Y vé t6 chirc kham chita bénh cho ngudi dan cho 700 ngudi dan, binh quan 750 nghin
cho mét nguoi.

P 2: Cac nha bi téc mai cling duoc tu stra lai, nhitng ngudi bi thuong ciing dugc hd
tro.

H: Hang nam kinh phi chi cho phong chdng bao lut thi ngan sach tir xa va tir tuyén trén
xudng xa nhu thé nao?

P 1: Ngén sach riéng cho phong chéng béo lii thi khong, nhung ma miy nam gan day
thi cling c6 bao 1i 16n nén viéc quan tdm, b tri cho dong thuyén, dau tu mua may phat
dién khi dién ludi mat, phuc vu giit thong tin lién lac, c6 may thuyén khi 1i 16n thi co
truong hop dot xuat, ciru nguoi..kiém tra va han ché thiét hai, quan tim nhat dén tinh
mang con ngudi. Pugc sy quan tdm cia chinh quyén thi 1d 16n nhung thiét hai vé
ngudi thi khong cé.

P 3: Riéng xa thi co trich ngan sach dong cho thon thuong xuyén bi ngap thi co tiét
kiém ngan sach xa dé dong thuyén cho dan. Xa ciing phai dong gop toi 80%, con lai 1a
dan 20% roi.

D 2: Néu c6 1ii dot xuat thi huyén ciing trich nhiing ngan sach du phong nham wu tién
cho cac x4, trudc hét 1a van dé stra chita truong hoc va tram y té nham phuc vu day
hoc va chdm soc stc khoe cho ngudi dan, van dé thir hai 1a khic phuc cac thiét hai
nham phuc vu cho san xuit nhu 13 cac dudng dién, tram bom, kénh muong, giao thong
néng thon. Mic du, khong 16n nhung ciing khac phuc dugc nhitng doan hu hong nham
phuc vu cho san xuat. Bao s6 10 thi huyén ciing hd trg 30 triéu, con 50 triéu thi hd trg
1am tuyén dudng bom cho hop tac x4, trudong hoc va tram y té thi trudc mét ciing duoc
nhu thé. Con ngan sach trung wong thi van chua co.

H: Con san xuat thuy hai san khi bao 1i vé thi gap thiét hai nhu thé nao?

b 3: No6i chung, tron chi dao vé minh 1a vung hay gap lut, thi chung t6i cling chi dao
cho nguoi dan 14 thu hoach truée mua mua 14, tranh thiét hai. Tuy nhién, mot s6 ho thi



nudi trong ¢4, ma nudi lién nam, vi tir c4 con bé thi ho ban Tét thi ciing co thiét hai.
Con bao sd 10 thi bi troi di cling khoang 15 tan. Tai san nhu 1éu choi thi bi thiét hai,
nhung ngudi thi khong.

H: O dia ban ¢6 han han va xam nhap man khong?

P 2: Phan 16n cac dong subi 16n ty nhién thi cling duwoc nha nude quan tAm va ¢ xay
dung cac hd chaa dé phuc vu san xuat va doi séng dan sinh. Nhung no lai ¢6 hai mit,
dé diéu tiét som thi gip han ché 1a thiéu nuéc cho san xuit vi minh x4 nudc
s6m.Khong mua thi s& tiéu.Hién tuong, trai dit néng 1én ciing co hién tuwong triéu
cuong, c6 xam nhap man dai hon va sdu hon so nhiitng nam truéc day. Vo Ninh & xa
ctra bién khong kéo 1én trén nay nhung c6 sy xdm nhap min thi gio co kéo 1én Ha
Ninh giap V6 Ninh, s& anh huong ti san xuat nong nghiép va nudi trong thay san, boi
san xuat thiy san chu yéu 1a nuéi trong bang nuéc ngot. Nudi ca 1a chinh, ¢ anh
huong.Ngudn nudc 4y ciing anh hudng téi van dé san xuat néng nghiép.

H: Dién tich ddng bi nhiém man gia tang thém 1a nhu thé nao?

P 3: Cai nay chu yéu 1a viung Tric Ly, con vung khac thi ¢6 dap nho ngin nén minh
cling han ché dugc.

H: Nuoi trong thity san c6 thay doi phuong thirc khi bi xdm nhap man gi khong?

D 1: Ho ciing chuyén d6i, nhimg ving bi xdm nhap thi chuyén sang nudi nhitng con
séng & nudc lg chang han.

H: Trudce day thi ba con nudi gi va sau khi bi xdm nhap thi ba con nudi gi?

b 2: Trudc thi ba con nudi ca la chu yéu nhung sau khi bi xdm nhap man thi chuyén
san nudi cua.

b 3: Chu yéu la vang Trac Ly va Ha Thiép

H: Quy md nudi trong thay san cua hd dan nhu thé nao?

D 1: Hién tai thi ngudi dan mdi chi nudi ban tham canh thoi, vi diéu kién dit dai dang
con chat hep. Dién tich cling it, nu6i tham canh thi doi hoi phai c6 quy mo 16n va cé
diéu kién dua vao cac khoa hoc ki thuat hién dai dé ma xir 1y duoc.dién tich it ciing
khong thé dua may loc vao duoc

D 3: Hon nita, 1a do diéu kién thoi tiét, khi hau nua, 13 ving thip triing cho nén ho chi
nudi duoc theo mua vy, mua vu 13 sau Tét tAm thang 2 — 3, tranh 1d. Nudi tré)ng thay
san nudc lg vao thang 4.

H: Thong tin muia vu nhu thé nao?

D 3: Nudi tom 1a thang 4 duong, ca thi tdm khoang 11 di tha c4 lg. Thang 7 dén thang
3 ndm sau 13 tranh 1, chuan bi ao hd cho vu tiép theo. Mot sé ho gia dinh thi c6 nudi
¢4 vuot I, rui ro cing rat lon vi 1i 16n thi che chin ciing sap hét. Tric Ly ciing o, co
giing ludi b40, khi 1ii 16n céac loai go thi cling dé sap lon.



P 2: Cac loai c4 thi dao ho xay cao dé chong li.

D 1: Mo hinh nay thi ¢ phat trién khong, vi khong c6 von nhiéu. Hy dong toan bd anh
em ho hang cung lam.

D 2: Vung & Ha Thiép va Trac Ly thi chic chan miy nim t&i s& chuyén dbi.
H: Ba con trdng gidng laa gi?
P: Bay gid ba con trong cac gidng lua méi hét.

H: Néu c6 kha ning chuyén dbi thi ba con dinh chuyén déi nhu thé nao? Co6 chuyén
sang gidng laa khac khong?

P 1: Ciing tuy trudng hop c6 thé chuyén sang trong lta thich nghi hodc chuyén sang
nudi trong thay san. Hoidc co thé gieo cdy hoic va nudi trdng thay san.

b 2: Xom 1 Ha Thiép ngap cao hon x6m 2 Ha Thi¢p.

H: Néu dua co gi6i vao nong nghiép thi ¢ ting ning suat S0 VGi nudi trong thay san
hay khong?

P 3: Ciing phai dam bao an ninh luong thuc. Nudi trong thay san ciing kho khi thi
truong tiéu thy cling kho.

H: Ttrc 12 minh chua c6 dau ra cho nuéi trong thity san.

D 2: Néu truong hop cé cac nha may, xi nghiép, c6 cong nhan thi ciing d& nhung phan
lon 13 néng dan ciing tu cung tu tiéu. Vi nhu san Xuit rau ma cé ngudi dan, trudng dai
hoc thi san xuat rau ciing c¢6 gia, tiéu thy nhanh.

H: Trong chién lugc san xuat nong nghiép va nudi tréng thay san thi xa dinh hudng
nhu thé nao?

b 1: CH géng gitr duoc an ninh lwong thuc, con mot sb vung nhiém min su thi c6 thé
chuyén ddi sang san xuat sang loai khac da dang hon. Ciing tim toi va dé nghi huyén
tim nhitng d6i twong mai chang han nhu nhan ra moé hinh nuéi cua déng, 6¢ nhoi, san
xuit rau. Nhitng loai nhu rau n 14 dem lai thu nhap cao nhu rau ma, tiéu thu ciing d&
rau ma tu nhién ciing tt rdi nhung tim loai tét hon. Nhu con ram bay gid ciing 40 - 50
nghin. Tap trung nhitng loai c6 hiéu qua cao, néu dung tuoi khong hét thi ¢ thé san
Xuat dé 1am sinh t6 vao mua hé chang han.Chung t6i ciing dang tim nhitng dé xuat nhu
the.

H: Néu trong truong hop lta khong mang lai cao thi s& chuyén dbi, vay tai sao lai chon
nhitng san pham nay, c6 lién quan gi téi bdo lii & dia phuong?

P 3: Vi nhitng san pham nay thi ¢ ving cao, nhimg ving dat lay, ving cat d6 thi trong
rau mé & trén day.

D 1: Gibng rau ma thi khi ngdp nudc ciing khong chét, bai ngap nudc thi khong phai
ngap trién mién ma chi ngap may ngay thoi.



H: Thoi gian trong nhu thé nao a? V&i san pham nay c¢6 1am quanh nim dugc khong?

P 2: Con d6i véi rau ma thi co thé trong quanh nim dugc boi véi mua hé thi c6 thé
trol nudc duoc.

b 1: V6i dic diém cua rau ma khi 18n 14 thi tudi 4m 1én thi lai 1én manh hon. Céc loai
cay khac thi trong ¢ cao, c6 thé chdng lii duoc.

H: Kinh nghiém cua dong hay rau ma c6 tir dau?

D 3: Nho tim toi, cling nhd trung tim khuyén nong, tram khuyén néng cua huyén. Néu
khi tim dén ca trung tim khuyén nong trung won, con rau ma thi c6 tai liéu & truong
Pai hoc Nong nghiép caa Hué thi cling c6 roi va huéng din ¢ Quang Dién.Vao nim
2014 thi cling san xuat & Quang Pién — Thira Thién Hué ciing may chyc ha.Téi ciing
da di vao trong d6 roi.Ho cling mang vao Sai Gon bén roi.

H: Nguoi dan cho cic anh cac ¥ kién tham van nhu thé nao vé nudi con gi, trong ciy
gi cho phu hop khong?

D 1: Minh 14 can bd ciing trin trd rat 1a nhiéu, ba con la nong dan tinh bao thu ciing
nhiéu, cho ai 1am dugc thi ho thoi chir chua cé tién phong, ho khong cé dé xuat gi cho
xa.

P 2: Rudng lay thut thi ho dé nudi trong, x4 thi cling tim t6i huéng dan cho ba con tuy
nhién thyc té thi gidu ciing khong phai 13 gidu, ho di lam cac nghé khac c6 thu nhap
cao hon.

H: Nguoi dan di 1am phu hd, phu 18 cho tu nhan, hay nha nuéc, hay lam cac cong trinh
nho?

D: Phan 16n 14 nguoi dan di lam cac cha thau nha riéng 1é theo timg doan, tir thanh
Phb Bong Héi, c6 doan lam cho cac thau, hoic cac xa lan can.

H: Day 1a hoat dong tu phat a?

P: Cha yéu di vao Thanh phd H6 Chi Minh nira.

H: Bay gio c¢6 huong uoc rdi thi c6 td chirc nao ma quan ly viéc di hoac vé nhu thé
khong a? Vi du nhu di theo nhdm thi c6 trudng nhom, thi trong cac dong ho, trong xa
c6 khong?

b: Khong.

H: Ddi véi san xuit nong nghiép thi xd c6 md hinh hop tac xa huéng dan cac lich mua
vu...khong a?

P: O x4 thi syco su diéu hanh cua chinh quyén tap trung chi dao, xay dung di dén su
théng nhét, cac hop tac x4 cin ct vao d6 cu thé hoa trén rudng déng cta minh nhu thé
nao. Qua day, lam dét theo lich mua vu, chtr 1am riéng 1¢ thi ciing khong thé dugc. Cho
nén hop tac xa c6 mot sé khau xdy dung lich thoi vy, huéng dan gidng, ciing co6 hop



tac xa phan bon hodc dan tu tuc ho ciing khong yéu cau, diéu hanh thuy nong, bom
tudi, bao vé ruong dong khong cho trau bo pha. Roi dan nude vao dong.

H: Vay lich thoi vu nay chi lam riéng cho xa minh hay c¢6 lién quan t&i phong nong
nghiép cua huyén khong a?

b: Xay dung lich thoi vu thi s¢ nong nghiép cling c6 chi dao, phong nong nghiép thi
tham muu cho huyén ¢ nhitng chi dao va xdy dung lich dé tham van cac y kién dé xay
dung lich phu hop véi dia phuong. Mot sb dién tich dét bi chua phén thi tiy thudc vao
thoi gian sinh truéng, doi véi V5 Ninh dat bi chua phén lau thi phai xdy dung lich sém
hon, néu khong s& khong kip véi vu Hé — Thu. Nhu vy, 1a minh cé diéu chinh lich
thoi vu trén co sé lich cua cap trén.

H: Kinh nghiém déan gian dy béo thoi tiét bao 1{i, han han dé c6 nhitng quyét sach chi
dao sao cho hop 1y?

D: Kinh nghiém theo cha ong truyé lai thi vi nhu co cau lich san xuat vu Pong — Xuéan
thi thudong thuong phai co cau phai hudng vao thoi diém laa trd, néu ruéng ma hai vu
thi khoang 6 thang thi phai cho la trd, dé thoi gian Kip thu hoach, vy Heé Thu thi phai
thu hoach trude 5/9 dé tranh 1. Sau 5/9 d xuat hién. Phai tranh 1i giam thiét hai trong
san xuat nong nghiép.

D: Néu thoi tiét khong thuan loi, cdy khong quang hop duoc thi rat khé thi c6 bon thac
va phun thudc kich thich.

H: Con nhirng kinh nghi¢m nao nira khong a?

D: N6i chung nudi trong va ciy trong thi xi ciing xay dung lich thoi vu ding nhu vay,
vi nhu qua thang 2, 3 ciing xay dung lich, cho ba con thao hd dé nudi trong thuy san.
H: Nuéi trong thay san thi can ctr vao dau?

P: Can ctr mot 1a thoi gian nudi, gibng vat nudi.

D: Bay gid nudi tdbm nhung phai thang 7 -8 phai thu hoach, néu thoi tiét thuan loi thi
khoang thang 8 13 thu dé tranh 1@, trong vong 3 thang thi ho cin vao d6 dé tha rdi tranh
1.

H: Ba con c¢6 nhiéu kinh nghiém cin cit vao cac con con tring khong?

D: Néu troi nang ma c6 cac con kién 14 bo 1én thi s& c6 mua do thay ddi thoi tiét. Hoac
13 khi ¢6 lau ma tré thi coi nhu 1a sap hét 1i hoic khong lii. Néu bong lau tré s6m tam
thang 9 — 10 thi ho s& du kién 1a nam nay khong c6 1ii. C6 con vo vo ma lam to thap thi
nim d6 s& 1i nho, néu 1am t6 trén tran nha cao thi nim do 1i 16n. Néu ¢6 tre ma mang
1én moc & ngoai thi khong c6 bdo 16n néu ming ma moc ¢ bén trong bui tre thi nim
nay cé bao 1on.

H: Nhitng kinh nghiém nay ba con c6 ghi chép lai khong?

P 3: Ba con khong ghi chép nhung ¢ truyén miéng lai véi nhau.



H: Nudi tréng khong ¢ hop tac xi a?

P 2: Khong ¢ hop tac xa nhung co cac td, ho khong mudn 1ap hop tac xi ma thich
riéng 18, c6 1ap cau lac b nudi trong thay san.

H: Nop nghia vu cho nha nuéc nhu thé nao?

b 1: Moi khoan chi phi thi ho chiu.

H: Khi gap van dé gi thi ho c6 ganh vac véi nhau khong?

D 2: Chang han khi bi dich bénh thi huyén c6 hd trg mot phan nao giéng thoi.

H: Dot lut vira rdi minh c6 hd tro gidng laa cho ba con gieo trong lai khong a?

P 3: Sau béo 1ii thi trung wong, tinh huyén ciing c6 hd trg cac loai gidng ngd, rau cac
loai dé khac phuc sau bdo, nhu bdo s6 10 thi t6i ciing dwoc may ta ngd va cac loai cai
cac loali.

H: Khi ma bdo 1il dén thi c6 ca c6 cac cot bé tong, co ludi dé che chan, vay tom thi 1am
nhu thé nao?

P 1: Tém thi thu trude d6 ri, vi tdm thudng thi nudi tir 3 — 4 thang thoi, c6 nudi nira
n6 ciing khong 16n nita. Con ca nhu ca tram, ro phi thi méi tranh 1ii, ho ban vao tét mai
co gia.

H: Vay rau mau thi ba con c6 lam gi dé tng phé khi 1i d¢én khong a?

b 2: Thi khong, ngap thi chiu.

H: O day ba con c6 cach mua to ¢6 che chin khong?

D 1: Ho c6 gidng ludi dé tan mua, tranh mua soi vao bi hong.

P 2: San xuét rau trai vu thi cling c6 cai che chin, che tranh sau bénh nira.

H: C6 nhitng t6 chirc nao vé hd tro?

P 1: Vé mo hinh rau sach thi trudc c6 Vién nudc khoang trung wong c6 thanh 1ap to
chic nham tap huan, sau thoi gian sau thi qué trinh san xuat bi hu hong Dia ban san
XUit rau ciing nhiéu, cung cip cho Bong Héi ciing nhiéu, 1a rau sach, khéng bi sau
bénh.

H: Ban chi huy phong chéng bao Iyt & xa thi phuong thirc hoat dong, nhan su nhu thé
nao?

D 3: Thanh vién ¢ trong d6 cd ban chi huy quan sy cia huyén, ngoai ra c¢6 xay dung
cac phuong an phong chdng lut bao, khi c6 bio 1én thi ban chi huy quan sy xd c6 xay
dung ban cau nan theo chi thi cap trén, c6 huy dong diéu dong luc luong dan quan dé
Clru nan trén dja ban. V& kinh phi thi xi cling gdp khé khan, cht yéu nho vao su hd tro
13 chinh, nhu vira roi dé phong chén sat 16 thi ¢6 nho sy diéu dong caa 10 - 15 chién



sy. HO tro va bdi dudng trong ngdy, con trang bi 40 mua thi thoe nghi dinh 58 14 ¢6
hét.Cha yéu 1a dya ngudn ngan sach x4 1a chinh.

H: Qu§y phong chén béo Iyt ¢ dia phuwong nhu thé nao?

b 1: Quy hang nam thi xa thu dugc c6 80 — 85 %, con c6 mot s6 ho di 1am an xa
khong c6 diéu kién nop, mot 1a c6 trang bi 40 mua, dén pin, thuc ra hai ba méi co mot
lan. Roi hd tro cho cac truong tiéu ban ¢ mdi thon khi 6 thién tai 1d lut, xa truc tiép
chi dao thuc hién.

H: x3 c6 chinh sach vay vén cho dan, vay dé chuyén ddi cay trong dé thich ¢ng véi
thoi tiét ¢ day?

P 3: Vay von dé san xuat thi cha yéu 1a ngudn cta Ngan hang chinh sach xa hoi, va
ngan hang thuong mai thi hang nam c6 phan von vé cho cac to chic.

D 1: Hién nay c6 vay 22 ty trong dé ciing c¢6 cac ho nghéo, von sinh vién.
H: O x4 c6 to chirc tap huan cho ba con phong chdng bio 14, hinh thirc nhu thé nao?

b 2: Khi mua mua bao thi chung toi s€ tricu tap thanh vién cuia ban chi dao phong
chéng bao 1d, cac truong tiéu ban ¢ thon sé dén va quan triét theo, cac chi thi, thong
bao dugc dua téi ngudi dan, tap trung phong chéng, nhu bao s6 10 thi phong thoi chir
khong chdng duoc. Pén con bdo sb 14 thi rit kinh nghiém thi bio lai khong vao.

H: Trong phong chéng bao lut thi c¢6 tap huin khong?

P 1: Thuong may nam thi c6 dién tp phong chdng thién tai, néu dy bo c6 bao vao thi
chiing t0i ¢ cac chi thi chi dao cho cac trudng tiéu ban phong chéng, nam cac ho co
nha tam bo di chuyén 1én nha kién cb, ciing c6 thé di chuyén 1én nhitng truong hoc dé
dan dén. Khi c6 thong bao 1ii 16n, nhitng co sé d6 phai tao diéu kién cho ngudi dan.
Pén thoi diém nay thi nhitng co s d6 ciing da kién ¢b, co nha dan thi mdi nha ciing ¢6
phong 16i dé nguoi dan c6 thé & d6 phong chdng bio, 1i.

H: Di vé6i cac 1anh dao thi ¢ thé tap huan nhung ddi voi ngudi dan thi chi co thong
tin a?

D 3: Thi cong tac dién tap ciing chi lam diém & mot s6 x4 thi nguoi dan cling tham gia,
may nam roi cling c6 dién tap vao nam 2013, con lai chii yéu 1a xir Iy bang thong tin,
cac chi thi cong van thong bao rong rii cho ngudi dan nim duoc.

H: Con tap huan khuyén nong cho ba con thi thé nao a?

D 2: Can bd khuyén nong ciia ching téi ciing 1a can bo khong chuyén trach thoi, cho
nén khi tap huan chuyén giao cac khoa hoc ki thuat thi cac co quan truc thuéc So
Nong nghiép, tram khuyén nong, phong ndng nghiép, cac trung gido duc day nghé thi
theo cac quy dinh chinh phu thi ciing ¢6 su phdi trung tim céng ddng véi cac to chic
chinh tri, ndng dan, doan thanh nién, hoi phu nit...véi chan nuéi thi tap huan cho phu



nit, nuoi tréng thaty san thi tap trung cho ca noéng dan va phu nit, cac nganh nhé khac
nhu mdc, xay dung thi cic hd nghéo, thanh nién thi tap huan cho ho biét.

H: Tap huan chuyén giao cho ca ba con hay moi dai dién?

D 2: T4p huin cho toan thon. T6 chic tryc tiép tai thon, chiéu nay ciing giang 16p 3
thang hoc nghé nudi trong thity san ¢ Truac Ly.

H: Mot nam t6 chirc bao nhiéu khoa hoc nghé?

D 3: Nam 2012 ¢6 3 16p hoc nghé c6 30 ngudi trong 3 thang, chu yéu 13 cac nghénhu
nudi trong thay san, thi y, dién dan dung, cham soc cay canh.

H: N6i dung hoc c6 lién quan téi ung pho thién tai khong?

P: Trong tap huan vé nudi trong thily san, cham soc cdy canh thi trong d6 c6 huéng
dan phong chdng dich bénh, phong chéng lut, ¢ ca thoi gian thyc hanh ludn.

KET THUC THAO LUAN !



